
MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

JANUARY 26, 2012 
 

 
 

The meeting commenced at 3:02 p.m.  In attendance were Commissioners St. Clair, Tudor, 
Hanson, Lancaster, DeMauro, Willing, Mueller, and Thomasseau (on behalf of Captain H.E. 
Mills, Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, 
Shick, Sullivan, Elberti, Fehn, Edwards, and Comeau-Stanley.  Others present included 
personnel from Patuxent River NAS Public Works and Facilities: Danny Johnson, Sabrina 
Hecht, Alexis Gray, and Jackie Smith.  
 

INTRODUCTION OF NEW BOARD MEMBERS 

 

Commissioner St. Clair noted the appointment of three new Board Members to our Commission 
and announced that they include Richard “Ted” Mueller, representing the 4th and 5th Election 
District; David DeMauro, representing the 6th Election District; and Steven P. Willing, 
representing the 8th Election District.  Each new Commissioner then provided a brief self- 
introduction to the group, which included their educational background and current employment 
information.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda as presented by staff.  Commissioner 

Lancaster seconded the motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Lancaster moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Tudor seconded 

the motion and approval was unanimous 

 

INFORMATIONAL OVERVIEW BY PAX RIVER PUBLIC WORKS 

 

Mr. Jonpaul Thomasseau, representing the Commanding Officer of Patuxent River NAS, a non-
voting member of the Metropolitan Commission Board, initiated a presentation on the various 
divisions of Public Works aboard NAS, noting that in light of recent events that have occurred; 
he thought this presentation would be beneficial to both MetCom staff and Board members.  
 
Mr. Thomasseau performed a review of the Requirements Division, which is the front door to 
Public Works, as Mr. Brian Shaklee, Requirement Branch Head, was unable to be here today. 
Acting Utilities Branch Head, Mr. Danny Johnson, provided an overview of Utilities for the 
Board.  Ms. Sabrina Hecht, Asset Management Branch Head, performed a review of processes 
and associated timelines for Real Estate and Asset Management project submittals, as well as 
Navy permits and license fees.  Ms. Alexis Gray, National Environmental Policy Act (NEPA) 
Program Manager, provided a detailed overview of the Environmental Review Process.   
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In closing, Mr. Thomasseau asked that as MetCom has a need, we engage Public Works early 
and recognize the requirements, as we are partners in the process.  Commissioners collectively 
thanked Public Works staff for their time and presentation.  
 

APPROVAL OF MINUTES 

 

Commissioner Lancaster indicated that as he was not present at the last Board meeting, he has to 
recuse himself and will not be voting on the minutes.  Commissioner Tudor also noted that he 
was not present at the last meeting, and therefore will not be voting on the minutes.  
Commissioner St. Clair acknowledged that with the departure of three Commissioners and the 
appointment of three new Commissioners, we do not have enough members here today that were 
in attendance at the last meeting.  Therefore, we are unable to approve the minutes of the 
December 8, 2011 meeting.  After some discussion amongst the group, Ms. Meiser advised that 
she will look into the matter further and will advise how best to proceed at a later date.  The 
matter was then tabled.  
 

DIRECTOR’S REPORT 

 

A.  2012 Legislative Session Update 
 
For the benefit of the three new Commission members, Ms. Meiser advised that this is the time 
of year when the General Assembly is in session and any amendments or modifications that are 
desired or necessary to our enabling legislation, Section 113 of the County Code, has to go 
before the General Assembly to be adopted.  Ms. Meiser advised that this year we have several 
amendments that are being proposed. The amendments that are currently being considered by the 
General Assembly are the same amendments that have been put forth in 2009 and 2010, but 
because of extenuating circumstances, were not put forth in 2011.  It is hoped that these 
amendments, which are generally administrative in nature and not substantive, will be approved 
this time around.   
 
Ms. Meiser further explained that in 2007 there was a significant code revision when our rate 
structure was modified and as a result, there were many typographical errors and general 
codification inconsistencies that occurred.  Since then, we have been trying to get those errors 
and inconsistencies corrected.  Ms. Meiser noted that it’s not known why these did not pass in 
2009 and 2010; they made it through the House but not the Senate.    
 
Ms. Meiser advised that the Board of County Commissioners has indicated to the General 
Assembly that they support the Legislative Package being put forward by MetCom and so we are 
now in a holding pattern until we see how things go as the Session moves forward. 
 
B. WIP BOCC Presentation Update 
 
Ms. Meiser provided the Board members with a very detailed explanation of the Watershed 
Improvement Program (WIP) initiative to reduce the amount of nitrogen and phosphorus which 
enter the Chesapeake Bay by the year 2025, through the Environmental Protection Agency 
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(EPA) and the Maryland Department of Environment (MDE).  Ms. Meiser explained that on 
January 17, 2012, a presentation was made by representatives of local agencies, Patuxent River, 
and MetCom to the Board of County Commissioners (BOCC), detailing the ways in which these 
reductions can be met.  Ms. Meiser reviewed a spreadsheet containing MetCom’s estimated cost 
to implement potential WIP sewer connection projects for selected sites using an acreage 
approach and an EDU approach.  Ms. Meiser also reviewed a map containing the potential WIP 
sewer connection projects analyzed by MetCom. 
 
Ms. Meiser fielded questions from the Board members and extensive discussion ensued on the 
effects to MetCom’s facilities and operational expenses.  Ms. Meiser advised that she will keep 
the Board apprised on the developments of this initiative. 
 

HUMAN RESOURCES DIRECTOR’S REPORT 

 
A. Holiday Leave and Pay Policy  
 
Ms. Cullins greeted the Board and advised that for some time, the Commission has allowed its 
employees to work a compressed work schedule (CWS) and the CWS schedule has resulted in 
ambiguity relating to the number of hours of Holiday Leave reported on employees’ time sheets 
for the various holidays observed by the Commission.  Accordingly, the proposed policy will 
establish a uniform procedure for reporting holiday leave for CWS and non-CWS employees.   
 
Ms. Cullins provided an explanation of the proposed policy, which in short, allows for a full-time 
non-CWS employee to report eight hours of holiday leave and a full-time CWS employee to 
report nine hours of holiday leave.   
 
Discussion ensued amongst the Board and staff with comments generated by Board in support of 
this policy.   
 

Commissioner Tudor moved that the Commission approve the Holiday Leave Policy, as 

proposed by staff, to establish the number of Holiday Leave hours to be reported on 

employee time sheets for the holidays observed by this Commission.  Motion seconded by 

Commissioner Willing and approval was unanimous.  
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.   Prior Intent Resolution   

 

Ms. Shick greeted the Board and explained that there is an IRS requirement that if MetCom 
intends to take out a State Loan for the purpose of financing certain Capital Improvement 
projects and we intend to spend the money up front and reimburse ourselves once the proceeds 
later; we must execute a Prior Intent Resolution.  A copy of the Resolution was included in the 
Board members binders for their review.  Ms. Meiser explained that there is a new prior intent 
resolution issued every time there is a new set of projects that is going to be worked on before 
the loan is funded.   
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Commission Hanson moved to approve and adopt Resolution 2012-01, to authorize the 

proceeds from future State loans be used to reimburse the Commission for project costs 

incurred prior to the loan closings for the projects specified within the said Resolution.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

 
B. Refinancing Bond, 2012 Series A 
 
Ms. Shick explained that MetCom has a Bond outstanding with the Department of Housing and 
Community Development (DHCD), which was issued in May of 1999, and funded Maryland 
Route 235 Water and Sewer Relocation, Phases 1 and 2 and Wicomico Shores Water and Sewer, 
Phase 2 and the bond insurance costs.  MetCom wants to refinance this Bond with SunTrust 
Bank in order to take advantage of a lower interest rate.  Ms. Shick provided details of the Bond 
rate and terms and explained that both existing and replacement debt is issued with the full faith 
and credit of the County.  Ms. Shick noted that this refinancing is expected to generate savings in 
the amount of $314,693.00 to MetCom’s customers.  Some questions from new Board members 
fielded by Ms. Shick and a brief discussion ensued amongst Board and staff. 
 
1. Bond Counsel Services 
 
Ms. Shick advised that we have been working with Bond Counsel McKennon, Shelton & 
Henn, as they provide specialized Bond Counsel Service and have provided that service 
to MetCom in the past.  MetCom deemed that it was in the best interest of the 
Commission to hire them as they not only have the specialized knowledge; they have 
unique knowledge of MetCom.  Ms. Shick noted that our Legal Counsel, DLA Piper, 
does not perform that work for us. 

 
Ms. Shick presented additional data to Board members related to Resolution 2012-02, 
Refinancing Bond, 2012 Series A.  Ms. Shick indicated that we anticipate closing on this 
sometime in April, 2012.  Question posed by Commissioner DeMauro regarding any penalties 
for the early payoff of this Bond.  Ms. Shick advised that she did not have that data in front of 
her, but could obtain it from her office at the conclusion of her report.  Given the number of 
items on the agenda today, Board members requested to table this agenda item and come back to 
it later in this meeting. 
 
C.  Tax Sale 
 
Ms. Shick announced the upcoming Tax Sale and stated that all of MetCom’s charges are liens 
against the property, so any unpaid charges are treated as County taxes and a property can be 
sold at the County Tax Sale.  During this process, our customers receive numerous notices 
during the collection process.  Ms. Shick advised that the owners receive notices if tenants are 
past due and attorney letters are sent, as well as a pre-tax sale letter and then a tax sale letter.   
 
Ms. Shick provided tax sale statistics from 2005 to present and advised that there are currently 
73 accounts listed on a notice sent to the County back on January 13, which we think should be 
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included on the tax sale, scheduled for March 1.  It is hoped that some of these accounts will be 
paid between now and the tax sale.   
 
For the benefit of our new Board members, Ms. Meiser indicated that our liens are a first lien 
against a property and stand in the same position as a tax lien for any unpaid charges.  Ms. 
Meiser also stated that the County handles that process in the same manner that they handle the 
County tax sale.  
 
D.  New Billing Software Conversion 
 
Ms. Shick provided a brief update on the new billing software we are currently converting to 
here at MetCom, citing the abilities of the software as compared to our present system.  Ms. 
Shick noted that we have been working with SunGard HTE Consultants on this conversion and 
the process is fairly complex.  Plans were to implement this new system in February, but we are 
experiencing some glitches in the system right now and if these glitches are not resolved by the 
end of this week, the implementation of the new system will be postponed until April.  Ms. Shick 
advised that she will keep the Board apprised on the developments. 
 

CHIEF ENGINEER’S REPORT 

 
A. Design/Engineering Services Contract Award 
 
Mr. Elberti introduced himself to the new Board members and provided a history of the design 
engineering services contract, advising that MetCom has used the services of two consultants, 
Dewberry and Whitman, Requardt and Association, both of Baltimore, Maryland.  Mr. Elberti 
noted that the existing contract ended on January 15, 2012 and back in September, MetCom went 
through the procurement process to advertise to engineering firms for services for our next four 
year period of service.  Mr. Elberti detailed the procurement timeline and selection process for 
the Board;   brief discussion ensued amongst the Board and staff. 
 
Commissioner St. Clair asked if we were pursuing the use of local engineers and surveyors under 
a separate contract, to which Mr. Elberti advised that we are indeed working on the preparation 
of bid documents for a second tier contract for smaller projects, which is geared to attract local 
engineering and survey firms.  Mr. Elberti noted that we will be selecting two consultants for that 
work.   
 

Commissioner Tudor moved to accept and approve the proposals from: 

 

(1)   CH2M Hill, of Silver Spring, Maryland; 

(2)  Dewberry and Davis LLC, of Baltimore, Maryland; and 

(3)  RK&K, of Baltimore, Maryland 

 

for the Open-End Engineering Services Contract # 12-12-E, in accordance with the bid 

documents, as recommended by the Chief Engineer.  Commissioner Lancaster seconded 

the motion and approval was unanimous. 
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B. Patuxent Park, Phase 2 Construction Change Order 
 
Mr. Elberti introduced Chris Soussanin, MetCom’s Chief of Construction to the Board.  Mr. 
Elberti then detailed the work associated with the Change Order for the Patuxent Park, Phase 2 
Water and Sewer Rehabilitation contract and performed a brief review of the unit costs for all 
five of the change order items, which total $104,207.00.  Mr. Elberti advised that we are still 
under budget on this project.  
 
Mr. Soussanin indicated that the Contractor has been diligently working on this project, but the 
results have been less than stellar because of the issues already mentioned by Mr. Elberti.  Both 
Mr. Elberti and Mr. Soussanin indicate that this contractor wants to complete this work and has 
requested to extend the time to complete the work by 115 days, which both Mr. Soussanin and 
Mr. Elberti believe is reasonable.  Brief discussion ensued amongst the Board and staff on the 
time extension to complete the work.    
 

Commissioner Lancaster moved to accept and approve the Change Order dated January 

25, 2012, from Bay Country Enterprises, Inc. of Leonardtown, Maryland, in the amount of 

$104,207.00, for the Patuxent Park Water and Sewer Rehabilitation, Contract 

#809WR/8091SR, as recommended by the Chief Engineer.  Commissioner Tudor seconded 

the motion and approval was unanimous. 

  

CHIEF FINANCIAL OFFICER’S REPORT (Continued) 

 
Refinancing Bond, 2012 Series A (continued) 
 
2. Resolution 

 
Ms. Shick advised that the Bond can’t be repaid through the 7th year and if it is repaid in 
the 8th year, it is at 102%, which is approximately a $16,000.00 penalty and if repaid in 
the 9th year, it is at a 101%, which is approximately a $7,500.00 penalty.  Ms. Shick noted 
that the terms with SunTrust are pretty similar to the MDE terms.  Ms. Meiser noted that 
with this low interest rate, the less the likelihood is of refinancing it later.   

 

Commissioner Tudor moved to approve and adopt Resolution 2012-02 to authorize the 

refinancing of DHCD 1999 Series A Infrastructure Financing Bonds, with SunTrust Bank, 

in an amount not to exceed $1,450,000.00, including related closing costs, and to further 

authorize the Chairman to execute any and all documents in connection therewith.  

Commissioner Hanson seconded the motion and approval was unanimous. 

 

FACILITIES MANAGER’S REPORT 

 

A. Water Testing Lab Results 
 
Mr. Sullivan introduced himself to the new Board members and announced that in Calendar year 
2011, our water operators collected 864 water samples for bacteriological analysis at various 
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locations of our water distribution stations.  These samples are very difficult to collect and 
typically with false positive results.  Mr. Sullivan proudly reported that as a result of quality 
work by our water operators, all 864 samples were collected and transported without a single 
false positive.  As a comparison, typically homeowners that have new wells drilled have three or 
four samples taken before they get a negative result. 
 
Commissioner St. Clair recommended that in the coming weeks, he would like to arrange for our 
new Board members to receive a tour of our plant to become familiar with the operation and get 
a better feel.  Mr. Sullivan indicated that he would work to arrange tours and noted that 
Commissioner Willing recently visited the plant with the Bay District Volunteer Fire 
Department. 
 
B. Three Notch Interceptor Repair 
 
Mr. Sullivan reported that the Three Notch Interceptor repair was completed on December 21, 
2011.  Mr. Sullivan detailed the work and materials associated with that repair for the Board and 
noted that both in-house staff and emergency repairs contractors performed the repair work.  The 
total cost is estimated to be $48,000.00. Mr. Sullivan provided a brief synopsis for the Board, 
indicating that this capital improvement project encountered natural resources issues, which then 
caused extensive delays in permits to perform the planned work. Unfortunately, the collapse of 
the sewer interceptor occurred within a day or two of the permit issuance.  Mr. Sullivan reported 
that we are moving forward now with permits in hand and will be working to replace the pipe, as 
the repair performed is a temporary fix. 
 
Commissioners indicated that they were impressed with the response by our staff to the incident 
and Mr. Sullivan gave credit to the crew and entire staff, who worked together.      
 
In closing, Ms. Meiser explained that this break and repair perhaps motivated Mr. Thomasseau 
and his staff to come in and make today’s presentation, as we were put into a semi-emergency 
situation, which required coordination with Public Works to gain base access and easements to 
make the repair.  The insight we now have will be a tremendous help moving forward.  Mr. 
Thomasseau reiterated the need to work together in order to get it done and make the right 
connections.   
 

EXECUTIVE SESSION 

 

Commissioner Tudor moved to adjourn into Executive Session at 5:07 p.m. to discuss 

Potential Litigation.  Commissioner Hanson seconded the motion and approval was 

unanimous. 

 

The meeting re-adjourned into Regular Session at 5:40 p.m. 

 

COMMISSION MEMBERS TIME 

 

No items to report or discuss by Commission members at this time. 



Minutes 
Regular Meeting, 01/26/12 
Page 8 
 
 

ADJOURNMENT 

 

There being no further business, Commissioner Tudor moved to adjourn at 5:41 p.m.  

Commissioner Lancaster seconded the motion and approval was unanimous. 
 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


