
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
JANUARY 23, 2014

The meeting commenced at 3:02 p.m.  In attendance were Commissioners Willing, Mueller,
Mummaugh, Russell, Gaskin, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding Officer NAS
Patuxent River); MetCom staff Meiser, Cullins, Shick, Elberti, Fehn, Roys, Edwards, and Comeau-
Stanley. Others present included Tom Tudor, former MetCom Board member and Guy Leonard,
County Times reporter.

Commissioner Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner Russell moved to approve the Agenda, as presented.  Commissioner Mueller
seconded the motion. Motion carried 5-0.

MOTION TO APPROVE CONSENT AGENDA

Commissioner Willing posed questions regarding an account appearing on the aged receivables report.
Ms. Shick advised that the current business established a new account, meanwhile the previous entity is
a bankruptcy account and is not eligible for tax sale.

Commissioner Gaskin moved to accept the Consent Agenda as presented, and to hereby approve
all matters contained upon the consent agenda.  Commissioner Russell seconded the motion.
Motion carried 5-0.

APPROVAL OF MINUTES

Commissioner Russell moved to approve the Minutes of the January 9, 2014 Meeting, as
presented.  Commissioner Mueller seconded the motion. Motion carried 5-0.

HUMAN RESOURCES DIRECTOR’S REPORT

A. Assistant Director Position Advertising

Ms. Cullins distributed a redlined copy of the prior Assistant Director Position Description and provided
the basis for the modifications represented in the current position description. Ms. Cullins noted the
following:

 Essential Functions #10 (A): This item is outdated and was removed, as we no longer
generate agendas for staff meetings, which affords staff the flexibility to discuss items of
interest and concern.

 Essential Function #14 (B): This item was removed, as this responsibility rests with the
Public Information Office/General legal Counsel; a decision made by the Board when Ms.
Meiser was selected to fill that position. Some discussion ensued on whom, in the past, has
been responsible for acting as the press spokesperson.

 Required Knowledge, Skills, and Abilities: #10 (D): This is a duplicate item and appears as
item #9 in the current position description. It was entered twice in error.
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 Required Knowledge, Skills, and Abilities: #5 (C): This item has never been in the job
description until the hiring of the last Assistant Director.  It was removed, as it is believed
that it limits the pool of applicants by requiring an engineering background. Discussion
ensued amongst the Board and staff and suggestion made that an engineering background be
listed as desirable under the Education and Experience section of the position description.
Similarly, it was suggested that we indicate that a fiscal background is desirable as well.

Ms. Meiser summarized all staff and Board recommended changes and suggested that a motion be
proposed to modify the Assistant Director job description, as discussed.

Commissioner Russell moved to amend the Assistant Director position description by removing
No. 10, Item A under the Essential Functions, as presented by Anne Mary Cullins; removing Item
B, No. 13 under the Essential Functions; removing Item C, No. 5 under the Knowledge, Skills, and
Abilities (KSAs) and making an Engineering background a desirable; and removing Item D, No.
10 under the KSAs, as it is duplicated under Item 11; also include that Fiscal background and
experience is desirable. Commissioner Mueller seconded the motion. Motion carried 5-0.

CHIEF FINANCIAL OFFICER’S REPORT

A. Draft FY 2015 Capital Improvement Budget

Ms. Shick announced that due to the budget work session scheduled to occur immediately following the
meeting today, she would review the budget data with the Board members at that time.

B. Tax Sale Listing

Ms. Shick referred to the Tax Sale list provided in the Board members binders, advising that the original
listing, which included 66 accounts totaling $219,000, is now down to 57 accounts for a value of
$210,000. Ms. Shick noted that the annual Tax Sale is scheduled to occur on March 7, 2014 and it is
anticipated that more accounts would likely be paid before that date. Brief discussion ensued on late fees
and other fees associated with past due customers. Additional discussion ensued on the number of
properties advertised for Tax Sale this year, as well as statistical data of those accounts advertised and
sold in recent years, which includes a high number of delinquent accounts associated with homes in
foreclosure.

C. Purchasing Cards

Ms. Shick provided a general overview of Purchasing Cards (P Cards) for the Board members and noted
that the purchasing card software was discussed as part of the budget and staff is preparing to go out to
bid for the P Cards. Ms. Shick advised that MetCom has accounts established in many stores and supply
companies and field personnel charge against the accounts when making purchases. P Cards will afford
staff more purchasing flexibility and will limit the need to have accounts established in multiple
locations in order to procure supplies.  Ms. Shick provided details on the increased management and
control fiscal staff will have using P Cards. Brief discussion ensued on varying aspects of the P Cards,
to include spending limits, number of cards to be issued, agreements to be executed by staff prior to use,
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upfront costs associated with the service, and potential savings in labor. In closing, Ms. Shick advised
that more information would be provided to the Board as we go out for bid.

COMMISSION MEMBERS’ TIME

Commissioner Mummaugh initiated dialogue on the flexibility the Board has to raise the income
eligibility limit to help the elderly with connection deferral and noted that we should consider what our
liabilities are if we were to do that.  Ms. Meiser explained that as she has identified several times before,
the Board has the latitude to amend the current policies and set any income criteria that the Board deems
appropriate; MetCom is not locked into the Maryland Energy Assistance Program (MEAP). Ms. Meiser
advised that MEAP is what a prior Board selected as the measure of what would determine eligibility for
connection deferral and system improvement charge. However, this Board could set any other standard
that exists or on our own.  Ms. Meiser noted that to date, there has not been any initiative by the Board
members to modify the existing policies.

Ms. Meiser provided a brief review of the special set of circumstances adopted by a previous Board to
the connection deferral policy, as it relates to Mr. Toney. Ms. Meiser explained that MetCom has the
authority to create policies relating to deferrals of system connection and system improvement charges
in accordance with Section 113 of the Code.  However, no mechanism exists that grants MetCom the
authority to create a policy to modify or defer services charges under Section 113; a legislative change
to Section 113 would be required to grant that authority.

Ms. Meiser provided a brief summary of the options available to the Board, under the current Code and
without any legislative amendments: (1) extend the time to connect through the Connection Deferral
Policy, and/or; (2) amend the System Improvement Charge Deferral Policy.  Ms. Meiser noted that the
implications of such changes should be given consideration, as the result could have a significant
bearing on our revenues. Brief mention of the Boards decision to forego any policy changes until the
Water and Sewer Connection Policy group completed their work, as it was all of the same consequences
they were to be studying.  Brief discussion ensued amongst the group on the MEAP program selected by
MetCom several years ago, as well as the potential to use another State program already in existence as
the criteria to determine eligibility for certain deferrals.

Ms. Meiser advised that Mr. Ichniowski had an emergency this afternoon that necessitated he leave the
office unexpectedly, which is why he was not present at our meeting today.

ADJOURNMENT

There being no further business, Commissioner Russell moved to adjourn at 3:45 p.m.
Commissioner Mueller seconded the motion. Motion carried 5-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


