
MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
JANUARY 14, 2010 

 
 

 
The meeting commenced at 3:03 p.m.  In attendance were Commissioners Werner, 
Lancaster, St. Clair, Barthelme, Tudor, Owen  and Oliver (representing Captain Andrew 
Macyko); MetCom staff Meiser, Ichniowski, Frederick, Schick, Cullins, Sullivan, Fehn, 
Bryan and Comeau-Stanley. 
 
MOTION TO APPROVE AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Barthelme seconded the motion and approval was unanimous. 
 
LENGTH OF SERVICE AWARDS 
 
Commissioner Werner presented staff member Vince Abell with a 20-Year Length of 
Service Award. 
 
APPROVAL OF MINUTES 
 
Commissioner Owen moved to approve Minutes of the Regular Session dated 
December 10, 2009.  Commissioner Barthelme seconded the motion and approval 
was unanimous. 
 
DIRECTOR’S REPORT 
 
A. Task Force 
 
Ms. Meiser presented details of the most recent Task Force meeting, held December 18, 
2009, which included a positive presentation made by Independent Consultant Ed 
Donahue. He addressed the issue of forward funding, which had been previously 
requested by the Task Force.  
 
Ms. Meiser announced the upcoming Public Forum, scheduled for January 27, 2010, 6:00 
pm to 9:00 pm.  This event is open to the general public and will allow all to provide 
insight they may have regarding MetCom’s operation and governance.  A message was 
included in the January billing statements to alert all customers to the event.  Details have 
also been posted on MetCom’s website and the County’s website. 
 
B.   Joint Meeting with BOCC 
 
Ms. Meiser noted that the next Joint Meeting with the Board of County Commissioners is 
scheduled for February 23, 2010. The thought at this time is that the Co-Chairs of the 
Task Force will address the two (2) boards and present the progress of the Task Force. 
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C. Corporate Secretary  
 
Ms. Meiser stated that due to the upcoming departure of Lilian Bryan as Corporate 
Secretary and as required by the By-Laws, an interim Corporate Secretary needs to be 
appointed until the new Executive Secretary has been with the Commission for a period 
of six (6) months.  In the past, this position has been filled on a temporary basis by the 
Assistant Director. 
 
Commissioner St. Clair moved to replace Lilian Bryan as the Corporate Secretary 
and to appoint Daniel F. Ichniowski as the interim Corporate Secretary.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
CHIEF FINANCIAL OFFICER’S REPORT 
 
A. FY11 Budget Timeline 
 
Ms. Shick provided the Commission members with an operating budget calendar for 
Fiscal Year 2011, a copy of which is attached to the minutes.   
 
B.   FY10 Operating Budget Amendment 
 
Ms. Shick recommended amendment of the FY 2010 Operating Budget, to re-
allocate:  

(1) $5,000 from the budget expense line for the new MetCom sign for Commerce 
Avenue; and 

(2) $2,800 from the budge expense line for the Snowplow for Truck #556;  
 
to offset the following expenses:  
 
(1) $5,000 for a new Fire Department Connection to the Hunting Quarters 
Water Tank; and  
(2) $2,800 for a Wacker BS40 4S Rammer/Tamper.  

 
This budget amendment has no effect on the Net Income from Service Charges.   
 
Commissioner St. Clair so moved.  Commissioner Owen seconded the motion and 
approval was unanimous. 
 
ENGINEER’S REPORT 
 
A.  Public Hearing Update – Meadow Lake Lane Water Line 
   
Mr. Frederick advised that there was a good turnout at the public hearing on January 6, 
2010.  Six (6) out of the eight (8) residents were in attendance. Question raised by one of 
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the residents regarding contractors carrying identification and credentials while working 
on the site.  Mr. Frederick indicated he will look into it further. 
B. Sheehan/St. George Subdivisions Update 
 
Mr. Frederick advised that a meeting was conducted with residents and developers on 
November 4, 2009, to allow an exchange of dialogue on the work MetCom plans to do.   
Mr. Frederick said that many residents conveyed concerns and frustrations.  As a result, a 
meeting has been scheduled among agency Department Heads involved in the effort to 
determine the County’s approach.  Once that meeting has concluded, another open forum 
will be established to provide residents and developers the results and progress. 
 
C. Co-Generation Project Update 
 
Mr. Frederick provided information on the groundbreaking ceremony conducted earlier 
this afternoon on the Co-Generation Project. Project start is anticipated for mid-March to 
early April. 
 
At the request of Commissioner St. Clair, Mr. Frederick provided a detailed explanation 
of the Co-Generation project, which was the largest stimulus funded project in the State 
of Maryland.  Commissioner St. Clair complimented staff on this project and achieving a 
savings in electricity of $175,000.00 each year, which will ultimately benefit all of 
MetCom’s customers. 
 
FACILITIES MANAGER’S REPORT 
 
A. Recent Sewer and Water Line Breaks 
 
Mr. Sullivan presented a report to the Commissioners on the recent sewer and water line 
breaks.  Mr. Sullivan cited that it is common to experience an increase in these incidents 
in colder weather and while there are many theories to the cause, MetCom operations and 
engineering staff have gathered data to help determine the specific causes.  Failures are 
not occurring in the pipes, but instead in the saddles and fittings.   
 
So that the Commissioners may better see and understand, Mr. Sullivan had a 30-year 
old, recently failed saddle connection on display.  Mr. Sullivan presented various factors 
that contributed to the failure of this particular connection.  Mr. Sullivan indicated that 
the plan is to categorize the water and sewer systems by age, history of failures by area 
and planned improvements.  The goal is to conduct random test pitting and testing of the 
fittings in areas of that have been identified and develop a plan for an area wide 
replacement policy.  Proactive replacement instead of reactive replacement is the goal. 
 
EXECUTIVE SESSION 
 
Commissioner Barthelme moved to adjourn into Executive Session at 3:37 p.m. to  
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discuss potential litigation and property acquisition.  Commissioner Lancaster 
seconded the motion and approval was unanimous. 
 
The meeting readjourned into Regular Session at 4:34 p.m. 
Commissioner Lancaster moved to approve Minutes of Executive Session dated 
December 10, 2009.  Commissioner St. Clair seconded the motion and approval was 
unanimous. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Tudor moved to adjourn at 4:35 p.m.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
 
 
 
 
 
 
__________________________________________ 
Daniel F. Ichniowski, Secretary 
 
 
 
 


