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The meeting commenced at 3:01 p.m.  In attendance were Commissioners St. Clair, Hanson, 
Mueller, Mummaugh, Willing, DeMauro, and Oliver (on behalf of Captain H.E. Mills, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Sullivan, 
Elberti, Shick, Fehn, Edwards, and Comeau-Stanley.  Others present were Katie Werner, former 
Metropolitan Commission Board Member and various MetCom staff for presentation of Service 
Commendation to Ms. Werner.  
 
Commissioner St. Clair welcomed everyone to the meeting and announced that before we begin 
with the agenda items, he would like to take a few moments to perform some house cleaning.  He 
noted that today is Ms. Meiser’s last Commission meeting as Executive Director and beginning 
Monday, January 14, she will begin a new position as General Legal Counsel/Governmental and 
Public Affairs Officer.  Commissioner St. Clair then read aloud her accomplishments at 
MetCom, citing that Ms. Meiser began her career at MetCom in November of 1991 and served as 
the Commission’s first Grants Administrator. The position allowed her to gain an extensive 
knowledge of the capital planning, capital financing, Federal Environmental Protection Agency 
(EPA) and State Maryland Department of the Environment (MDE) Regulatory Grant Funding, 
Loan Principals and procedures, as they specifically relate to public water, wastewater projects 
and infrastructure. Following a few years away from the Commission, Ms. Meiser worked in the 
private practice of regulatory, public utility, land use, zoning, administrative, and real estate law.   
 
In 2002, she returned to the Commission to serve as General Legal Counsel, where she drafted 
the first set of Corporate By-Laws for the Commission and served as Borrower’s Counsel 
relevant to the capital financing obtained through MDE Water Quality Revolving Loan Fund and 
the Department of Housing and Community Development (DHCD) Local Government 
Infrastructure Financing Administration.  She oversaw the legal aspects of the 2007 Uniform 
Rate Restructuring, which included the legislative process for the extensive revisions to Section 
113-29 of the County Code relating to that rate restructuring. She managed the day-to-day 
operational legal matters, including all regulatory, finance, operations, personnel, real estate, 
contracts and procurement. 
 
In 2009, Ms. Meiser became the Executive Director and successfully guided the Commission 
through the Task Force process.  She oversaw the successful completion of the Methane Co-Gen 
Project, which received the 2010 Pieces Award from the EPA.  Ms. Meiser successfully secured 
Environmental “Green” Grant Funding for the Automated Water Meter Project, which serves the 
vast majority of water customers throughout the County.  This project will begin construction in 
the spring of 2013.  Ms. Meiser successfully oversaw the planning and design phases of the ENR 
Upgrade at the Marlay-Taylor Wastewater Treatment Facility, including negotiations of the grant 
funding for this project with MDE.  Successfully initiated and managed the acquisition of the 
new MetCom Administrative Offices, which provided the much-needed additional 
administration space in a location, which is far more accessible to MetCom customers. This also 
consolidated the construction, operation and maintenance functions of MetCom to a single 
location within the Industrial Park, thereby increasing operational efficiency.  She also initiated 
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the Round-Table meetings with contractors, developers, engineers, and septic haulers who 
interact with MetCom.  These informal meetings provide a productive venue where 
representatives from each group can candidly discuss with MetCom Management any issue or 
problem they are having with MetCom or discuss ways that policies, procedures or operations 
can be improved.  
 
Most recently, Ms. Meiser is working with our State and County personnel to effectively 
represent MetCom’s interest upon the WIP and the Connection Policy Task Force, a major 
undertaking.  Ms. Meiser has been responsible for the day-to-day effective management and 
oversight of the operations, to include emergency management, capital improvement, personnel, 
inter-agency relations, and customer service relations of the organization.  Commissioner St. 
Clair reminded everyone that we are not losing this great wealth of talent and knowledge, but we 
are welcoming Ms. Meiser into a new role as General Legal Counsel/Government and Public 
Affairs Officer.  Commissioner St. Clair asked that everyone take one minute and give Ms. 
Meiser a round of applause.  
 
Commissioner St. Clair then announced that in our audience today is Ms. Katie Werner.  
Commissioner St. Clair advised that when he took over as Chairperson following Ms. Werner, he 
had big shoes to fill and to understand, he must walk a mile in them.  He went on to say that the 
same is said for Ms. Meiser as Director.  Commissioners St. Clair paid tribute to both Ms. 
Werner and Ms. Meiser, as he walks that mile.  At the request of Mr. St. Clair, Ms. Werner 
stepped forward to receive a Certificate of Meritorious Service for six (6) years of service to the 
Metropolitan Commission Board, which included two (2) terms as Chairperson.  Commissioner 
St. Clair noted that it is his hope that we carry on the tradition of recognition for their work and 
dedication to this organization.  Commissioner St. Clair then revealed a pair of red women’s 
dress shoes and stepped into them to reinforce how hard it is to fill a predecessor’s shoes, let 
alone walk a mile in them. The audience erupted in laughter as Commissioner St. Clair, 
attempted to walk in the shoes.  The audience gave Ms. Werner a round of applause and 
Commissioner St. Clair concluded his presentation by turning the shoes over to Mr. Ichniowski, 
Acting Executive Director and announcing that he is now the caretaker of the shoes until the next 
Director steps into the position.  Mr. Ichniowski indicated that he would take good care of the 
shoes. 
 
On a sadder note, Commissioner St. Clair announced the passing of Mr. John Savich, County 
Administrator.  With heads bowed, Commissioner St. Clair asked that we keep his family in our 
thoughts and prayers.  
 
Commissioner St. Clair then performed a review of the meeting agenda. 
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda.  Commissioner DeMauro seconded 

the motion and approval was unanimous. 
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APPROVAL OF MINUTES 

 

Commissioner Hanson moved to accept the Regular Session Minutes of the November 14, 

2012 meeting.  Commissioner Mueller seconded the motion and all in favor, except 

Commissioner DeMauro, who abstained from voting. 

 

Commissioner Mueller moved to accept the Regular Session Minutes of the December 13, 

2012 meeting.  Commissioner DeMauro seconded the motion and approval was unanimous. 

 

DIRECTOR’S REPORT 

 

Ms. Meiser took a moment to thank Commissioner St. Clair for his kind words and said that she 
has thoroughly enjoyed the four years that she served as the Director and it was a pleasure to 
work with everyone.  She looks forward to working with all in the future, albeit in a different 
role, but in the context of the words spoken by Mr. St. Clair; can only get accomplished that 
which those who help you to accomplish, it has been a pleasure and an honor to work with the 
department heads and staff of this organization.  They are very talented and committed 
individuals in their respective disciplines and it makes being the director a completely 
manageable task. 
 
Commissioners St. Clair thanked Ms. Cullins for her help with compiling the accomplishments 
and achievements of Ms. Meiser in her various roles with our organization.  Mr. St. Clair noted 
that in all of the time that he has served on the Board, the staff at MetCom has always been 
helpful and willing to provide any assistance needed. Ms. Meiser reiterated that it is a good 
organization through and through, from the bottom to the top.  
 
A.  Marlay-Taylor ENR Update  
 
Ms. Meiser provided an update of the Marlay-Taylor ENR project, citing that this project has 
been ongoing for several years and finally went out for bid this past Monday.  Ms. Meiser noted 
that staff is pleased to have reached this milestone, as the planning and design of this project was 
a huge effort, including a change in the technology to be utilized approximately halfway through 
the project design.   
 
Ms. Meiser indicated that thirteen (13) bidders have picked up specifications so far and the bid 
opening is set for February 19.  Ms. Meiser advised that this project is funded in part by Grant 
monies from the State of Maryland, generated through the collection of the Bay Restoration 
Fees.  Until the design is entirely finished and ready to go out to bid, the percentage of eligibility 
that the State is going to assign to the project, as that determines the amount of Grant Funding 
that is ultimately issued.  Ms. Meiser noted that just last month MDE advised us that $27.39% is 
the percentage that will be applied to the Grant eligible components of the project.  Ms. Meiser 
provided the Board members with the latest engineer’s estimate for construction costs and 
indicated what we anticipate to receive in Grant Funding; however, once the bids are received, 
we will know with greater certainty once the total costs are known.  Brief discussion ensued 
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between Ms. Meiser and Commissioner Mummaugh regarding the effect on rates and the project 
timeline. 
   

CHIEF FINANCIAL OFFICER’S REPORT 

 

A. Customer Billing – Tenant/Landlord Transfers 
 
Ms. Shick performed an overview of the proposed Fiscal Policy for Customer Billing – 
Tenant/Landlord Transfers, as previously detailed at the December 13, 2012 Commission 
Meeting.  Ms. Shick cited that this policy deals with transfers that occur between the Tenants and 
Landlords of a property, which can be cumbersome when those transfers are backdated and 
account adjustments occur.  Ms. Shick explained that the intent of the policy is to streamline the 
process and make the transfer effective on the first day of the month following proper 
notification by the Tenant or Landlord occurs.  A secondary component to this policy is to 
reduce the number of small refund checks that are issued for less than $10.00.  The policy will 
allow small refunds to be credited to the parent account that stays with the property and not 
issued to any one person.  As a comparison, Ms. Shick cited the refund practices of neighboring 
Counties and other utilities for the Board.  Lastly, Ms. Shick advised that the third component to 
this policy relates to billing errors and staff is seeking to establish a formal policy that sets forth a 
thirty-six (36) month period, prior to the date the error was realized by MetCom, whereby the 
customer would be entitled to a refund.  Some discussion ensued amongst the Board and staff 
that the $10.00 threshold may still be too low, but collective decision made by the Board 
members that we move forward with this policy and test the waters.  
 

Commissioner Willing moved to adopt Finance Policy, FIN-13-01, entitled, “Customer 

Billing – Tenant/Landlord Transfers,” as recommended by the Chief Fiscal Officer.  

Commissioner DeMauro seconded the motion and approval was unanimous. 

 
B.  FY-2013 Operating Budget Amendment 
 
Ms. Shick indicated that the two main purposes for this Operating Budget Amendment is to 
provide general and administrative expenses, to increase the legal services by $14,000.00, as we 
have spent a lot more recently in Attorney Expenses than we anticipated.  Ms. Shick advised that 
this budget amendment also increases the miscellaneous consultants by $2,000.00, to provide 
funding for Procurement Policy Consultation Contract.  Ms. Shick performed and brief review of 
the allocations of these expenses by division and noted that there is no change in net income 
from service charges as a result of this budget amendment.  Following a question by 
Commissioner Mummaugh, Ms. Shick confirmed that Kurt Fischer of DLA Piper performed the 
Legal Services referenced.  
 

Commissioner Mueller moved to amend the FY-2013 Operating Budget, as recommended 

by the Commission’s Chief Financial Officer, to adjust expenditure line items to more 

accurately reflect the allocation of expenses, which amendment will result in no change in 

Net Income from Service Charges.  Commissioner DeMauro seconded the motion and 

approval was unanimous. 
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C. Procurement Policy Consultant Services Contract Award 
 
Ms. Shick announced that the FY 2013 Budget included $13,000.00 and now includes 
$15,000.00 for consulting services to write a new comprehensive Procurement Manual. An RFP 
was issued for this service and six (6) proposals were receive; two (2) were deemed not qualified 
to perform the work and the remaining four (4) were significantly over our budgeted amount.  
Ms. Shick advised that she contacted National Institute of Government Purchasing (NGIP) to 
determine if they could provide a more reasonable quantity of hours and rate to perform that 
service.  Ms. Shick advised that a cost savings is demonstrated based on proposals received, as 
compared to the proposal received by NGIP.  Ms. Shick stated that we would like to award this 
as a sole source because of the significant cost savings.  Ms. Shick and Ms. Meiser fielded 
questions from the Board members on the qualifications and our familiarity and work history of 
NGIP. Ms. Shick further detailed the scope of the work associated with this effort and the need 
for a comprehensive review of our existing Procurement policies.  
 

Commissioner Hanson moved that the Commission accept the proposal received from 

National Institute of Government Purchasing, in the amount of $15,000.00, to provide 

consulting services to write a new Procurement Policy. This is a sole source purchase based 

on a significant cost savings.  Commissioner Mueller seconded the motion and brief 

discussion ensued on the time associated with the tasking and if the price for services 

represented a flat fee or was based on an hourly rate.  Ms. Shick advised that it represents 

eighty-hours (80) and staff will track progress. Ms. Shick and Ms. Meiser noted that if 

additional time is required, staff will advise Board.  Following discussion, vote taken and 

approval of the motion was unanimous. 

 

D.  AMR Water Meter Project Funding 
 
Ms. Shick advised that last month the Board members authorized conditional approval of the 
Radio Read Meter Project Contract and as such, the final loan application was sent to MDE.  
Upon review of our loan application, MDE advised us that they are unable to fund it at the level 
that we thought they were.  Ms. Shick reminded the Board that the Grant Funds were reduced a 
while back, which prompted us to reduce the scope of the project.  At that time, MDE advised 
that they had the money to lend us the difference and therefore, we were moving forward on that 
assumption.  Ms. Shick indicated that the shortfall is $761,000.00 and we are looking to find 
ways to proceed. Ms. Shick identified those options, which includes rebidding the contract based 
on a reduced scope, an option that is not favorable as it has already gone out for bid and we are 
moving forward.  Another option is to seek out a loan from other sources to obtain the funds.  
Yet another option is to self-fund this shortfall, which could be achieved using water system 
improvement fund reserves, which at the end of June totaled 1.4 million dollars.  Ms. Shick 
explained that the Capital Improvement Budget Plan approved last year specified that 
$300,000.00 of those reserves would be used to pay debts this year, which leaves a balance of 
1.1 million dollars in water system improvement funds.  Ms. Shick noted that there does seem to 
be sufficient reserves to cover this shortfall. Ms. Shick asked that the Board members give some 
thought and consideration to this, as we will be looking for some direction at the next 
Commission Meeting. 
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Ms. Meiser provided additional input on her dialogue with the representatives at MDE and 
voiced some concerns on this matter.  Ms. Meiser noted that her specific concerns involve 
available funding moving forward and questions whether this is what we can expect with project 
loans in the future.  Ms. Meiser indicated that we will need to be mindful of this when it comes 
to Capital Improvement Budgeting.  Ms. Meiser provided the Board members with details of her 
conversation with Jag Khuman, the Head of the Loan Program at the Water Quality Finance 
Administration who explained that Water Drinking Funds are a much smaller pool of money 
than Clean Water Funds.  Mr. Khuman recommended that in the future, we check before going 
out to bid to determine if those funds are available. Extensive discussion ensued amongst the 
Board members and staff on the viability of this project, given the funding shortfall.  
Commissioner Willing voiced his concerns and indicated that he thinks this is a good time to 
drop this project.  Ms. Meiser advised the Board that the Grant funding willing to be dedicated 
indicate that this is a beneficial project and that it is where things are headed in the future.  
Furthermore, while MDE is willing to fund a third of this project, rather than having to pay for it 
all out of pocket.  Ms. Meiser indicated that when MDE called, the initial shortfall was 
$1,667,000.00, which was a greater amount than we could have self-funded and she advised 
them that this was going to be a game-changer.  Ms. Meiser said that their response was that it 
was important enough to the State of Maryland for St. Mary’s County to do this project because 
they view this type of project as critically necessary moving forward.  Ms. Meiser noted that 
everyone here may have their own opinion as to the criticalness of the project, but in the State’s 
eyes, these projects are important for a myriad of reasons; water conservation, awareness of 
water use; environmental issues that are going to become of greater concern moving forward, 
etc.  Additional discussion ensued amongst the group and Board members were advised that this 
matter would be presented for their consideration at the next meeting. 
 

CHIEF ENGINEER’S REPORT 

 

A. Great Mills Road Water Main Connector Project Change Order 
 
Mr. Elberti detailed the scope of work associated with the proposed Change Order for the Great 
Mills Road Water Main Connector and noted that that we are $75,000.00 under budget and 
haven’t touched our $35,000.00 contingency, however the original construction contract with 
Dirt Works Excavation is being increased by $15,920.80.  Mr. Elberti displayed the project 
drawings on the overhead monitors to illustrate the location of the work.  Mr. Elberti performed a 
brief review of the quantities spreadsheet for the Board.  Brief discussion ensued on the Great 
Mills Well, which was recently lost.  Mr. Sullivan advised the board that there are potential plans 
to replace and relocate the well and we are awaiting further analysis from CH2M Hill before 
moving forward.   
 

Commissioner Willing moved to approve and accept Change Order No. 1, dated December 

19, 2012, from Dirt Works Excavation & Crane, LLC, of Leonardtown, Maryland, in the 

amount of $15,920.80, for final quantities adjustment to reflect actual usage for the Great 

Mills Water Main Extension, Contract #8102WM, as recommended by the Chief Engineer.  

Commissioner DeMauro seconded the motion and approval was unanimous. 
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EXECUTIVE SESSION 

 

Commissioner Mueller moved to adjourn into Executive Session at 4:09 p.m. to discuss 

Personnel Matters.  Commissioner Hanson seconded the motion and approval was 

unanimous. 

 

The Meeting re-adjourned into Regular Session at 5:39 p.m. 
 

Commissioner Hanson moved to grant the authority to act on all matters, in the absence of 

the Director, to the General Legal Counsel.  Commissioner Mueller seconded the motion 

and approval was unanimous. 

 

Commissioner Hanson moved that the General Legal Counsel report to the Director and 

the Commissioners of the Metropolitan Commission.  Commissioner DeMauro seconded 

the motion and approval was unanimous. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Mueller moved to approve the Minutes of Executive Session, dated 

November 14, 2012.  Commissioner Willing seconded the motion and all in favor except 

Commissioner DeMauro, who abstained from voting.  

 

Commissioner Hanson moved to approve the Minutes of Executive Session, dated 

December 13, 2012.  Commissioner DeMauro seconded the motion and approval was 

unanimous. 

 

COMMISSION MEMBERS’ TIME 

 

No items to report or discuss by the Commission members at this time. 

 

ADJOURNMENT 

 

There being no further business, Commissioner Hanson moved to adjourn at 5:42 p.m.  

Commissioner DeMauro seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


