
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
JANUARY 9, 2014

The meeting commenced at 3:01 p.m.  In attendance were Commissioners Willing, DeMauro, Mueller,
Mummaugh, Ridgell, Russell, Gaskin, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding
Officer NAS Patuxent River); MetCom staff Ichniowski, Cullins, Shick, Elberti, Sullivan, Fehn, Meiser,
Edwards, and Comeau-Stanley.

Commissioner Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner DeMauro moved to approve the Agenda, as presented.  Commissioner Russell
seconded the motion. Motion carried 7-0.

APPROVAL OF MINUTES

Commissioner DeMauro moved to approve the Minutes of the November 14, 2013 Board Meeting,
as presented.  Commissioner Gaskin seconded the motion. Motion carried 7-0.

Commissioner DeMauro moved to approve the Minutes of the December 12, 2013 Board Meeting,
as presented.  Commissioner Mueller seconded the motion. Motion carried 7-0.

HUMAN RESOURCES DIRECTOR’S REPORT

A. Assistant Director Position Advertising

Ms. Cullins performed a review of the Assistant Director position description, advertisement and
proposed advertising venues.  Discussion ensued amongst the group on salary range and grade of the
position, along with selection of preferred advertising sites to garner desired results.

Commissioner DeMauro moved that the Human Resources Director proceed with the
advertisement of the Assistant Director vacancy in accordance with venues, dates and time
durations, as proposed by the Human Resources Director, as amended.  Commissioner Gaskin
seconded the motion.

Discussion initiated by Commissioner Russell regarding the other personnel needs identified by
staff, which he believes the Board is ignoring by moving forward with the planned advertisement
to fill the Assistant Director vacancy.   Commissioner DeMauro advised that the By-Laws require
we have an Assistant Director, to which Commissioner Russell advised we have the ability to
change through a By-Laws Amendment, as has been done several times already in the course of
this past year.

There being no further discussions on this matter, Commissioner Willing called for the vote.
Motion carried 6-1, with a descending vote from Commissioner Russell.
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CHIEF FINANCIAL OFFICER’S REPORT

A. FY 2015 Budget Timeline

Ms. Shick reviewed the budget timeline for the FY 2015 Capital Improvement Budget (CIB) and FY
2015 Operating Budget and along with Mr. Ichniowski, noted the importance of the CIB schedule
deadlines, as they relate to presentations to the Planning Commission, Board of County Commissioners
and MetCom Board.  Discussion ensued on the need to conduct a budget work session in the coming
weeks.  Board members collectively indicated their preference to hold a work session immediately
following the next Board meeting on January 23.

CHIEF ENGINEER’S REPORT

A. Design & Construction Engineering Services Contract Award: Interceptor Rehabilitation #8131SR
(Shangri-La Drive to Colony Square)

Mr. Elberti detailed the scope of work for this project, which includes engineering services for the
design and construction of the Interceptor Rehabilitation, Shangri-La Drive to Colony Square. Mr.
Elberti performed a review of the site location, budget worksheet and consultant estimate.  Brief
discussion ensued on the size of the new line and the age and condition of the old line.

Commissioner Russell moved to accept and approve the proposal dated December 4, 2013, from
Dewberry Consultants LLC, in the amount of $51,707.60, for Professional Engineering Services
required to prepare contract documents and assist in obtaining permits for the Sanitary Sewer
Interceptor Rehabilitation, Shangri-La Drive to Colony Square, Project #8131SM, as
recommended by the Chief Engineer.  Commissioner DeMauro seconded the motion. Motion
carried 7-0.

CHIEF OF FACILITIES & OPERATIONS REPORT

A. Water Tank Painting & Maintenance Contract Award

Mr. Sullivan performed a review of the work associated with the water tank painting and maintenance
contract, noting that Hunting Quarter and Wilderness Run ground storage tanks will likely be the last
tanks painted under this contract in FY 2014 with an anticipated budget savings of $80,000 - $90,000.

Commissioner DeMauro moved that the Commission accept and award the Contract for Painting
and Maintenance of the Wilderness Run Water Storage Tank to Manolis Painting Company, Inc.
of Baltimore, Maryland, for the contract price of $31,950.00,  as submitted in the proposal dated
December 11, 2013; Further move that the Commission accept and award the proposed Contract
for Painting and Maintenance of the Hunting Quarters Water Storage Tank to Nostos SS
Construction, LLC of Reston, Virginia, for the contract price of $77,500.00, as submitted in the
proposal dated December 11, 2013. Commissioner Ridgell seconded the motion. Motion carried
7-0.
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GENERAL LEGAL COUNSEL’S REPORT

A. Change Order Procedure

Ms. Meiser presented the final draft of the Change Order Procedure for consideration, noting the
inclusion of all edits, as requested by the Board members at the last Commission meeting.

Commissioner Gaskin moved to approve and adopt the Change Order Procedure [as amended], to
become effective February 1, 2014.  Commissioner Russell seconded the motion. Motion carried
7-0.

B. Outside Legal Counsel Procurement Policy

Ms. Meiser presented the final draft of the Outside Legal Counsel Procurement Policy for consideration,
noting the inclusion of one minor text addition, as requested by the Board members at the last
Commission meeting.

Commissioner Mueller moved to approve and adopt the Outside Legal Counsel Procurement
Policy [as amended], effective immediately.  Commissioner Russell seconded the motion. Motion
carried 7-0.

C. Maryland Open Meetings Act Training Requirements

Ms. Meiser advised the Board of the new training requirements for county governments with respect to
Maryland’s Open Meetings Act under Legislation passed during the 2013 Session of the Maryland
General Assembly, as detailed in a memorandum from St. Mary’s County Government.  At Ms.
Meiser’s suggestion and with the concurrence of the Board, Ms. Meiser agreed to act as MetCom’s
designee. Ms. Meiser will report to the County and the State that she is the designee and will complete
the required training. Ms. Meiser suggested that each Board member consider completing this training,
as it may be helpful and beneficial.

D. Property Acquisition

Ms. Meiser performed a brief review of the appraisal results and budget worksheets for the two Capital
Improvement projects that require property acquisitions: Hickory Hills Water Tower and St. George’s
Park Sewer System Improvements/Sheehan Wastewater Pumping Station, Phase 1.

Commissioner Russell moved to authorize staff to proceed with offers to purchase certain real
property necessary for the St. George’s Park / Sheehan Sewer System Improvements  (Project #5-
9-S), and the Hickory Hills Water Tower Project (Project #8081WT), in the amounts of $8,600.00
and $62,200.00, respectively, in accordance with the land appraisals prepared by Hooper &
Associates, and dated  November 6, 2013. Commissioner Mueller seconded the motion. Motion
carried 7-0.
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COMMISSION MEMBERS’ TIME

Interceptor Rehabilitation N.A.S.: Commissioner Mummaugh initiated discussion on the Interceptor
Rehab contract approved by the Board at the November 14, 2013 meeting. Discussion included the prior
approved project budget, engineer’s estimate and the decision to complete the full scope of work in two
phases rather than under one contract, due to high estimates and contract bids. Suggestion that future
modifications to any project scope be reflected in an updated project budget sheet, which should be
provided to the Board for  review in advance of the meeting. Mr. Ichniowski advised the Board that a
one-page spreadsheet was prepared, detailing the original budget, current construction amount and funds
needed to complete the work originally planned, which he will email to Board members. Mr.
Ichniowski advised that moving forward; staff will perform a review of projects with prior budget
approval and provide a status update of those during the budget work sessions with the Board members.

Ms. Gaskin noted her attendance at the Budget Work Session this week and inquired about the ability to
apply reserves to capital projects or operating costs at the end of the year. Brief discussion ensued
amongst the group, which included mention of MetCom’s operating costs, expenses associated with
projects such as the Marlay-Taylor ENR Upgrade, MDE reimbursement process, and the use of reserve
funds towards Capital projects to reduce debt and help reduce rate increases (Pay Go).

Mr. Combs Toney Update: Commissioner DeMauro initiated discussion on comments he made to a
few County Commissioners regarding the willingness of MetCom employees to donate their time to help
Mr. Toney connect, as was relayed to him at a recent tour of Marlay-Taylor. Following a brief
discussion, Ms. Meiser provided the Board with an update on Mr. Toney’s situation, noting that the
office of Land Use and Growth Management (LUGM) has issued the necessary paperwork to rescind the
EDU at the request of the family. However, based on the representations of County Commissioner Dan
Morris at the BOCC meeting & public hearing on Tuesday, the application is on hold, pending
confirmation from the family that they indeed wish to remove their EDU. Ms. Meiser advised that once
the EDU is removed, MetCom will eliminate the account and cease billing.  However, that does not
eliminate the past due charges, which are the basis for the account going to tax sale.

Town of Leonardtown-ENR Upgrade Project:  Mr. Ichniowski advised that staff met with the Town last
week to discuss the ENR Upgrade project. A portion of the work will be funded under the Bay
Restoration Fund through MDE and a portion of the rehabilitation of the existing site will be the
responsibility of MetCom, in accordance with the existing agreement in place with the Town. Mr.
Ichniowski advised that the approximate amount is $1.8 million dollars and a Capital Improvement
Budget item will be created for this project during this budget cycle.

ADJOURNMENT

There being no further business, Commissioner DeMauro moved to adjourn at 4:46 p.m.
Commissioner Russell seconded the motion. Motion carried 7-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


