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3.04               AGENCY VEHICLE ACCIDENT INVESTIGATION 
 
3.04.001 Definition 
 

           In accidents involving an agency vehicle, the definition dealing with motor 
vehicle accidents as outlined in the National Safety Council Manual on 
Classification of Motor Vehicle Traffic Accidents applies defined “as any 
damage to property or injury to persons which involve a vehicle in motion”. 
An exception to this will be when the damage is exclusively confined to the 
windshield or other glass and is caused by an object falling from or set in 
motion by another vehicle (refer to SMCSO Policy A2.10 Equipment Loss 
or Damage.  
  

3.04.002 Scope 
 

The procedures and reports specified in this section apply in the following 
cases, when: 

 
A. the accident involves injury or death to agency employees; 

 
B. the accident involves property damage, injury, or death to others;  

 
C.  the accident involves damage to an agency vehicle.  

 
3.04.003 Notification of Involvement   
 

A.  Immediately upon becoming apparent an agency vehicle has  
 been involved in an accident or has received damage from any             

   other means the duty officer or employee’s supervisor on duty will 
   be advised.  This policy applies whether or not the accident has 
   just occurred or the damage has just been discovered. 
 

B.   A supervisor will respond and complete the appropriate 
investigation.  If a supervisor is not available to conduct the 
investigation, the duty officer will assign a senior deputy to initiate 
and will forward the investigation to an assigned supervisor.



 

SMCSO POLICY B3.04 AGENCY VEHICLE ACCIDENT Page 2 of 5 

          The vehicle is not to be removed from the scene until an on-scene 
inspection has been made by the investigating deputy sheriff. In 
cases outside of St. Mary’s County when the estimated response 
time exceeds one (1) hour, the on-scene inspection will be done by 
the investigating officer of the allied agency having jurisdiction. The 
exception to this will be when the damage is exclusively confined to 
the windshield or other glass and is caused by an object falling from 
or set in motion by another vehicle (refer to SMCSO Policy A2.10 
Equipment Loss or Damage).  

 
C. For damage to an agency vehicle as a result other than a motor 

vehicle accident, refer to the procedures set forth in SMCSO Policy 
A2.10 Equipment Loss or Damage.  

 
3.04.004 Required Reports / Actions 
 

A. An ACRS report will be completed by the investigator/ 
supervisor if there is an injury, damage to other than agency 
property or if damage to agency property is estimated to be 
$5,000 or more.  A detailed diagram is not submitted for 
departmental accidents unless the accident results in a fatality 
or serious bodily injury.  In these cases, the detailed diagram 
will be completed by agency reconstruction personnel; 

 
B. The investigator / supervisor will obtain detailed photographs of 

the scene and vehicles; 
 

C. Vehicle Accident Statement (the St. Mary’s County HR 
statement included with the LGIT form) for each Driver, Witness 
and Passenger. The investigator may obtain a recorded 
statement to supplement the written statement;  

 
D. If there is a possibility the employee will be at fault; it is important 

the investigator does not have the employee complete a written 
statement or is asked detailed questions until the employee is 
served with his / her Notification of Investigation Form (SMCSO 
# 302 LEOBR for Deputies, #302A for Probationary Deputies 
and Correctional Officers, #302B for Civilians and #302C COBR 
for Correctional Officers); 

 
E. Local Government Insurance Trust (LGIT) Vehicle Accident                                

Report Form; 
 

F.       The investigator/supervisor will complete the following  
          additional steps and Blue Team (BT) routing procedures:  
 

1. Blue Team Agency Vehicle Accident Report. This will be 
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initiated prior to the end of the shift. At minimum, the involved 
employee’s name and location of the accident will be 
entered. The BT Incident is a working document and will 
remain in the investigator’s BT Inbox updated as additional 
information and / or documents are received. Once 
completed, the BT incident will be routed through the chain 
of command and forwarded to OPR within 45 days. 

 
All documents, damage estimates, photographs and audio 
recordings will be linked to the Blue Team Vehicle Accident 
report by the investigator throughout the investigation. If 
Mobile Video Recorder (MVR) or Body Worn Camera (BWC) 
evidence is available, the investigator will ensure the 
evidence is classified correctly in the Evidence.com or Back 
End software. This will ensure the video is preserved for a 
minimum of three (3) years. The investigator will document 
the MVR / BWC Event identification data in the narrative 
portion of the Blue Team report. This will allow the chain of 
command to easily locate the video evidence in the 
applicable software programs and conduct reviews.  
 

2.       Prior to the end of the Shift, the investigator will scan and   
      email the LGIT form, statements, photographs, and Injury   
      Worksheet (if applicable) to the Police Services Coordinator  
      (PSC) and forward the originals to the same. The PSC will  
      be responsible for forwarding the information to Human  
      Resources (HR). 

 
3.       The investigator will forward the BT Incident to the involved   

      employee who will provide a detailed narrative in the Blue  
      Team Comments section as to the facts surrounding the  
      incident. The investigator will also have the employee  
      complete the Vehicle Accident Statement (the St. Mary’s   
      County HR statement included with the LGIT form). If 
      LEOBR / COBR applies, the employee may wait up to five 
      (5) business days for Deputies and ten (10) business days 
      for Correctional Officers prior to submitting his / her  
      response. Once completed, the employee will forward the  
      BT Incident back to the investigator. If additional questions  
      by the investigator are required, a follow-up recorded 
      statement may be obtained and linked to the BT Incident.  
 

4.       Once a written Vehicle Accident Statement is obtained from  
      the employee, the investigator will link the statement to the  
      BT Incident and email it to the Police Services  
      Coordinator. The originals will be forwarded to the PSC and  
      placed in the vehicle file.  
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5.       The Notification of Investigation SMCSO Form #302 (if  
      applicable), will be destroyed after the investigator/  
      supervisor ensures it is linked to the BT Incident.  
 

6.       The investigator’s BT Narrative will include the following  
      information: 

 
 a. date and time of investigation;  

 
 b. complete description of accident scene and actions  
                      taken;  
 
           c.        MVR / BWC video Event Identification data; and 
  

     d.           At the conclusion of the investigation, the investigator 
                 will make a recommendation whether the employee 
                 was Negligent or Non-Negligent. If Negligent, the  
                 investigator / supervisor will examine the employee’s  
                 OPR History using the EIPRo software and will  
                 document in the narrative any past similar incidents .  
                 The BT Incident will then be forwarded via the Chain 
                 of Command to the employee’s Division Commander  
                 for final disposition and any disciplinary decisions.  

 
3.04.005 Administrative Action 
 

A.      Employees found at fault in any departmental accident resulting in  
     property damage, injury or death will be subject to administrative  
     action and/or discipline (SMCSO Policy A2.03) pending the final  
     results of the investigation (BT Incident). 
 

B.      The discipline will be documented in the BT Incident by the   
     employee’s  Division Commander or Assistant Sheriff. Any   
     applicable charges, discipline forms or Counseling Forms #313  
     will be linked to the BT Incident. 
 

C.      Once the BT Incident is complete it will be forwarded to OPR  
     where it will be checked for accuracy and uploaded into the     
     IAPRO software.  
 

D.      After being uploaded into IAPRo the Agency Vehicle Accident  
     investigation will be available for review indefinitely by the employee  
     and his / her supervisors using the EIPRo software.  
 

3.04.006 Vehicle Disposition 
 

The investigator is responsible for disposition of the agency vehicle 
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involved. 
 

A. If the agency vehicle is operational and has received no visible 
damage it can be released for routine duty.  If the vehicle has 
received visible damage but is operational it is driven to 
headquarters.  Any vehicle receiving visible damage is not used for 
further duty until repaired, unless the damage is so minor and 
approved in conjunction by the Police Services Coordinator and the 
employee’s Division Commander for continued On Duty use. If a 
vehicle is operational it is the responsibility of the operator of the 
vehicle at the time of the collision to obtain three (3) written 
estimates of repair from reputable repair facilities and submit them 
to the investigator. The investigator is responsible to ensure the 
estimates are provided to the PSC and linked to the BT Incident. 

 
B. If the agency vehicle is disabled, the investigator will have it towed 

to the county transportation facility on St. Andrews Church Road, 
California, Maryland. In this case, the Police Services Coordinator 
is responsible for obtaining three (3) damage estimates who will 
provide copies to the investigator. The investigator will ensure the 
estimates are linked to the Blue Team Incident.  

 
C.     Once the vehicle is repaired, the involved employee will ensure the  

    vehicle is inspected by vehicle maintenance prior to using the  
    vehicle for On Duty use. 
 
     The Agency Vehicle Accident Blue Team Report may be closed out  
     and forwarded to OPR by the Division Commander prior to repairs  
     being completed on the involved vehicles; only if the estimates have  
     been obtained, provided to the PSC and linked to the Blue Team   
     Report.  
 


