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2.03 SPECIAL INVESTIGATIONS 
 

Special investigations are those which by their nature require sensitive 
treatment, and in some instances, secrecy. Special investigations are 
usually those which are of crimes and suspected crimes not directly 
reported to the agency. They usually involve vice, drug trafficking, official 
corruption and developing criminal intelligence information.  The nature 
of special investigations may require increased sensitivity and regard for 
the rights of all persons involved when gathering information related to 
criminal behavior. 

 

2.03.001 Confidentiality 
 

All funds, evidence, files, records, and equipment is strictly confidential 
and will not be divulged to or discussed with anyone who does not have 
a demonstrated operational need to know. 

 

2.03.002 Audit 
 

All funds, evidence, files, records, and equipment related to special 
investigations are subject to announced or unannounced audit by the 
Sheriff or a designee at any time. 

 

2.03.003 Reporting Requirements 
 

It is essential the Sheriff be frequently and completely advised of 
information related to the conduct of special investigations.   

 

A. The Vice/Narcotics Commander will make a report to the Sheriff 
every 30 days reporting the extent of vice and narcotics conditions 
in the County. The report will also contain a listing of all money, 
property, and vehicles seized.  

 

B. The Criminal Investigations Division Commander will immediately 
advise the Sheriff through the chain of command when 
information is received of sufficient importance to warrant such 
notification. 
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2.03.004 Confidential Informants 
 

A. It is the policy of this agency to encourage the proper 
development and use of informants by deputy sheriffs.  The 
proper legal use of an informant can greatly help the efforts of the 
deputy sheriff in obtaining vital information that may be used in the 
furtherance of an investigation. 

 
B. For purposes of this policy, a confidential informant is defined as 

an individual who provides useful law enforcement information 
concerning criminal activity or intelligence information, who 
expects some kind of return, and expects their identity will be kept 
confidential. 

 
C. For the security of the deputy sheriff and the informant, the 

Vice/Narcotics Standard Operating Procedures (SOP) and Alcohol 
Enforcement Coordinator SOP provides confidentiality to the 
informant, identifies transactions, and provides for lawful and 
essential accountability. 

 
1. The Alcohol Enforcement Coordinator SOP applies to 

alcohol and tobacco enforcement investigations.  The 
Vice/Narcotics SOP applies to all other investigations. 

 
2. Accurate records aid in the establishment of the degree of 

reliability of information. 
 

3. Accurate records prevent the misuse of informants, protect 
the confidentiality of informants, and provide a record of the 
money paid to informants. 

 
D. Each deputy sheriff who develops an informant will contact the 

Criminal Investigations Division (CID) supervisor or the 
Vice/Narcotics Supervisor or, when applicable, the Special 
Operations Division (SOD) Alcohol Enforcement Supervisor to 
begin a file on the informant. 

 
1. The supervisor will provide the deputy sheriff with the 

proper documents and procedures as outlined in the 
Vice/Narcotics or Alcohol Enforcement SOP. 

 
2. The completed forms and any additional information 

required by the supervisor will be given personally to the 
supervisor for inclusion in the informant file. 

 
3. The supervisor is responsible for maintaining the 

informant’s file in a secured location as outlined in the 
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applicable SOP. 
 

4. Access to the informant files will be restricted to the 
individual charged with maintaining the files and the unit 
supervisor. 

 
E. Juvenile informants are not normally utilized; however, prior to the 

use of juvenile informants, approval will be obtained from the 
State’s Attorney’s Office and with consent of the parent or legal 
guardian. 

 
F. Informants sometimes offer to exchange information for immunity 

or for their release. Such immunity is properly granted by a judge 
in a judicial proceeding or with the approval of the State’s 
Attorney. However, no agency employees will grant immunity from 
prosecution.  Agreements concerning pending charges are made 
in written form through the State’s Attorney’s Office.  

 
2.03.005 Narcotics Investigations  
 

A. The purpose of narcotics enforcement investigations is to identify 
the source and distribution routes and methods of narcotic 
trafficking; obtain evidence to support prosecution gathered 
through lawful means; and confiscate narcotics. 

 
B. In the event of a drug arrest or the seizure of monies by a patrol 

deputy sheriff, he/she notifies his/her supervisor who will contact a 
narcotics supervisor if there are any questions regarding the 
seizure. The narcotics supervisor conducts any further 
investigation such as obtaining search warrants and doing 
detailed interrogations. Arresting deputy sheriffs will confer with a 
narcotics supervisor before placing charges of distribution or 
possession with the intent to distribute narcotics. 

 
C. Seized Controlled Dangerous Substance (CDS) evidence will be 

handled as directed by the Property Control and Evidence 
Collection Policies. 

 
2.03.006 Criminal Intelligence 
 

Criminal Intelligence is raw data and information about criminal activity 
which is collected, processed and shared, relating to specific crimes or 
criminal activities of an individual or group.  Criminal activity includes but 
is not limited to: organized crime, vice/narcotics, gangs, terrorism and 
civil disorders such as protests and demonstrations. Criminal intelligence 
will not include information concerning a subject’s political or religious 
preferences, associations or opinions, or a subject's sexual preference.  
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Any employee of the St. Mary’s County Sheriff’s Office can potentially be 
the recipient of critical information of an intelligence nature, so all should 
be aware of the significance of forwarding information to proper entities 
and the handling process.  Please refer to SMCSO Policy B2.06 Criminal 
Intelligence for procedures and handling information. 


