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2.15  Policy 
 

It is the policy of the SMCSO to hire, promote, and transfer employees 
on the basis of individual merit and to avoid any hint of favoritism or 
discrimination in making such decisions. As set forth in this Chapter, the 
SMCSO prohibits the employment of relatives in circumstances where: 

 
A. one relative directly supervises the other; 

 
B. one relative may discipline the other; 

 
C. one relative would be responsible for auditing or reviewing the work 

of the other; or 
 

D. other circumstances exist which would place relatives in a situation 
of actual or foreseeable conflict between the interest of the 
SMCSO, the County and their own familial relationships. 

 
2.15.001 Purpose  
 

The purpose of this policy is not to prohibit the employment, promotion, 
or transfer, of close relatives but to prevent family relationships from 
influencing employment, job assignment, supervision, advancement, 
performance evaluations, and other personnel actions, to make SMCSO 
employment available to as many different families as possible in view of 
the public service nature of the agency, and to prevent problems which 
inherently arise from the employment of relatives. 

 
2.15.002 The Scope 
 

This policy applies to all departments and to all positions within St. 
Mary’s County Government including elected officials where the elected 
official is in the direct supervisory chain, i.e. contract employees, 
personnel in the Office of the Sheriff, Treasurer’s Office, and State’s 
Attorney’s Office. This would not prohibit relatives from employment in 
positions not under direct supervisory control of the elected official. 
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2.15.003 Existing Conditions 
 

It is realized that there may be existing relationships among employees 
that run contrary to this policy. Most of these have been the result of past 
actions and it is the purpose of this policy to avoid creating new 
situations where relatives are in “spheres of influence” relationships 
contrary to this chapter. 

 
2.15.004 Supervision 
 

In order to avoid the reality or appearance of improper influence or favor, 
it is contrary to this policy to allow the employment of relatives where one 
employee may influence the employment, job assignment, supervision, 
advancement, performance evaluation, and other personnel actions of 
another family member. Such an action may lead to claims of favoritism 
and, whether justified or not, may have a substantial adverse effect on 
general employee morale and a consequent loss of efficiency. Therefore, 
every reasonable effort shall be made to avoid such personnel actions 
except as outlined below in paragraph 2.15.005 (Relatives defined). 

 
2.15.005 Relatives Defined 
 

Relatives are defined as:  spouse, children, stepchildren, parents, 
stepparents, siblings, half/stepsiblings, uncles, aunts, first cousins, 
nephews, nieces, mother/father-in-law, daughter/son-in-law, 
brother/sister-in-law, or persons who share the same living quarters. 

 
2.15.006 Hire of New Employees 

 
A. Hiring of Relatives. The hiring or transfer of relatives of employees 
 into situations where one relative shall influence the supervision, 
 advancement, performance, etc., of another shall be prohibited 
 except as provided in paragraph 2.15.010 (Administration). 

 
B. Comparable Qualifications. Given reasonable comparable 

qualifications of eligible candidates, the appointing authority may 
refrain from selecting an otherwise eligible candidate who has 
close relatives in the department. 

 
2.15.007 Promotion and Reassignments 
 

An employee shall not be promoted, reassigned to a position which may 
result in the employee influencing the supervision, advancement, 
performance, of relatives; or which may result in the employee being 
subject to the supervision of a relative. 
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2.15.008 Marriage 
 

The marriage of two employees must be reported in writing to the sheriff 
and supervisors of each of the employees and if one or both are civilian 
employees the county Department of Human Resources within thirty (30) 
days of the date of marriage. The sheriff and the director of human 
resources shall determine if the relationship may result in a situation 
prohibited by this policy. 

 
In the Event That: 

 
A. No Conflict Exists:  No further actions are required. 

 
B. Conflict May Exist. If determined that a conflict may exist, one or 

both of the individuals may request a voluntarily transfer to 
another vacant position in another division or department or one 
employee may resign. Transfers are subject to the availability of a 
position and/or approval of the sheriff and or assistant sheriff and 
county administrator. If neither employee voluntarily requests to 
transfer or resign, the sheriff and or assistant sheriff will make the 
decision to transfer or dismiss one of the employees. The sheriff 
and or assistant sheriff are the final approving authority for actions 
under this paragraph. 

 
2.15.009 Reinstatement to Sheriff’s Office and County Services 
 

Prior employees, who have left the SMCSO and county service and later 
return, are considered new employees and must comply with the all 
provisions of SMCSO Policy 2.15. 

 
2.15.010 Administration 
 

It is the responsibility of the Human Resources Manager and the Director 
of Human Resources to ensure that the provisions of this chapter are 
complied with during employment, promotions and transfers. If an 
employee is selected that may have a relative working in the Sheriff’s 
Office, it is the sheriff and or assistant sheriff’s responsibility to so place 
the employees so that one relative does not supervise the other and is not 
in a position to influence the promotion, salary, or other personnel actions. 
Any appointing authority or supervisor intending to recommend such an 
appointment will seek an opinion from the Sheriff and or Assistant Sheriff 
and the Director of Human Resources if there are doubts regarding the 
propriety of the appointment. 
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2.15.011 Waiver Provision 
 

The sheriff shall approve a waiver of the provisions of this chapter 
provided:  

 

A. The position to be filled requires a person with specialized training 
and experience not generally available in the employment market 
and there is a vital need to fill the position; and 

 
B.  The relationship between the relative and the applicant or 

employee is unlikely to materially affect their employment or have 
other substantial adverse effect on general employee morale and 
consequent loss of productivity; and 

 
C.  The sheriff approves a waiver for hire, promotion, retention, or 

transfer. 
 
2.15.012 Complaints 
 

Complaints arising from selections involving relatives shall be referred to 
the sheriff and or assistant sheriff for resolution. 

 


