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1.03  CHAIN OF COMMAND – AUTHORITY 
 

1.03.001 Order of Rank  
 

A. The order of rank in the Sheriff’s Office is as follows:  
 

1. Sheriff 
2. Assistant Sheriff/Major  
3. Captain/Chief of Staff/Civilian Warden/Corrections Major 
4. Corrections Deputy Warden 
5. Corrections Captain 
6. Lieutenant 
7. Sergeant 
8. Corporal 
9. Deputy First Class/Correctional Officer First Class 
10. Deputy/Correctional Officer 

 

B. Each organizational component, whether a bureau, division or 
section, is under the direct command of only one supervisor.  An up 
to date organizational chart is available to all employees on the 
Sheriff’s Office “M” Drive.  

 
1. Employees assigned to a section, including employees 

assigned temporarily, are accountable to the supervisor of 
that section.  

 
2. In situations involving personnel from different sections, 

unless otherwise designated, the senior ranking Deputy 
Sheriff is in command.  

 
1.03.002 Authority of the Sheriff  
 

A. The Sheriff is the Chief Administrator and Executive Officer of the 
agency. The final responsibility for determining policies, together with 
full responsibility for the complete discharge of all duties 
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imposed by the Maryland Constitution, Maryland Statutes and 
Common Law, rests with the Sheriff.  

 

B. As Chief Executive Officer, the Sheriff must officially sanction and 
approve any changes in agency organization before the changes can 
be put into effect. The detailed methods of directing and controlling 
specific functions of the agency or of its divisions and subdivisions 
may be developed by subordinate executive officers, but the original 
direction and final approval and adoption of the guiding principles 
rests with the Sheriff.  

 
C. In the capacity as Chief Executive and administrative head of the 

agency, the Sheriff maintains administrative control and governs 
activity through an Assistant Sheriff and supervisors. In the Sheriff’s 
absence, the Assistant Sheriff and sworn supervisors act in the 
Sheriff’s name to provide continuity of command.   

 
1.03.003 Assistant Sheriff (Major) 
 

The Major is second in command of the Sheriff’s Office and is subordinate 
only to the Sheriff. He/She acts in the capacity of Chief Administrator and 
executive to the Sheriff who assigns administrative and executive duties 
to him/her. During the Sheriff’s temporary absence from duty, the Major 
automatically assumes all duties and responsibilities of the Sheriff.  At 
such times, the Major is in command and upon him/her rests the 
responsibility of making administrative decisions and otherwise 
overseeing the operations of the agency. 

 
1.03.004 Captain/Chief of Staff/Civilian Warden/Corrections Major 
 

Law Enforcement Captains, Chief of Staff, Civilian Warden and 
Corrections Major are division commanders, and have direct access to the 
Sheriff and Assistant Sheriff.  During the temporary absence of the Sheriff 
and Assistant Sheriff, the Senior Captain present assumes all duties and 
responsibilities of the Sheriff. 

 
1.03.005 Supervisors 
 

A. Supervisors actively oversee the performance of all subordinates to 
ensure compliance with all agency policies, procedures and rules. 
When assigned temporary command of a situation or of a patrol, a 
supervisor actively manages its operation.  All supervisors are 
accountable for the performance of employees under their 
immediate control. 

 
B. All employees must adhere to the provisions of the chain of 

command in their official duties. Communications and 
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correspondence must be made through official channels, i.e. 
supervisors in the chain of command.  

 
1.03.006 Deputy Sheriff/Correctional Officer  
 

An officer is responsible for prompt and proper action in law 
enforcement/corrections matters and the rendering of prompt and 
courteous service in the manner prescribed by the rules, policies, and 
procedures of this agency. In the absence of written policies covering 
specific situations, an officer is expected to exercise proper and 
reasonable judgment in the performance of his/her duties.  

 

1.03.007 Civilian Personnel  
 

Positions not requiring sworn authority or designated as correctional 
officers, will be civilian positions and staffed accordingly. Civilian 
employees of the St. Mary’s County Sheriff’s Office are subject to 
compliance with the policies, rules, and procedures of St. Mary’s County 
and the agency. They perform their assigned duties as specified by policy 
and under the direction of their supervisor. 

 

1.03.008 Cadet Program 
 

Cadet positions are part-time and fall under the direct supervision of the 
Special Operations Division Commander.  Although they have no law 
enforcement powers, cadets are on a career track that will lead them to a 
career as a deputy.  See SOP – Cadet Program for particulars this job 
assignment. 

 
1.03.008 Command Protocol 
 

 During regular operations, the St. Mary’s County Sheriff’s Office will follow 
the command structure as outlined in the agency organizational chart.  
When personnel of different commands are engaged in a joint operation, 
the Sheriff or Assistant Sheriff will designate a commander who will have 
primary responsibility for the operation.  The commander will determine 
the chain of command for the joint operation.   

 

1.03.009 Conflict of Orders  
 

Upon receipt of an order that is in conflict with any previous order or 
instruction, the affected employee respectfully advises the person issuing 
the superseding order of the conflict. Responsibility for countermanding 
the original instruction then rests with the individual issuing the 
superseding order. If the superseding command is held in force, it is 
obeyed, thereby rendering all previous orders ineffective. Orders are 
countermanded only when in the best interests of the agency. 

 



 

SMCSO POLICY A1.03 CHAIN OF COMMAND Page 4 of 6 

1.03.010 Unlawful Orders  
 

Employees will not knowingly issue orders which are in violation of any 
law, statute, or ordinance, or agency policy, rules and procedures.   

 

1.03.011 Disobedience to Unlawful Orders  
 

No employee is expected to obey any order which is known to be contrary 
to Federal or State law, or County ordinance. At the time the unlawful order 
is issued, the employee will advise the issuing authority of its perceived 
illegality. If the issuing authority persists in demanding compliance, an 
employee of superior rank or status to all parties involved will be 
summoned to decide the controversy. Responsibilities for refusal to obey 
rest with the employee and he/she is required to justify his/her actions.  

 

1.03.012 Obedience to Improper Orders  
 

Employees who receive orders which they feel are unjust or contrary to 
agency policy, procedures or rules, are required to obey the order, but may 
appeal that order at the appropriate opportunity subsequent to 
compliance.  

 

1.03.013 Manner of Issuing Orders  
 

All employees are required to follow all lawful orders (written or verbal) 
given by a superior to include orders relayed from a superior by an 
employee of equal or lesser rank. 

 
Verbal orders are issued in a clear and civil tone, in an understandable 
manner, and in the interest of agency business.    

 
Written orders are generally issued through the Office of the Sheriff, and 
will be clear, concise and in the interest of agency business.   

 

1.03.014 Reports and Appeals – Unlawful or Improper Orders  
 

An employee receiving an unlawful, unjust or improper order, at the first 
opportunity and prior to the conclusion of the tour of duty in which the order 
was given, will report the fact in writing to the Sheriff through the chain of 
command. This report contains the facts of the incident and the action 
taken. Appeals for the release from such orders may be made at the same 
time.  

 

1.03.015 Seniority  
 

During the temporary absence of a commanding officer, and when 
competent authority makes no other provision, command automatically 
reverts to the senior ranking officer.  When a question of seniority arises 



 

SMCSO POLICY A1.03 CHAIN OF COMMAND Page 5 of 6 

regarding who is in command, such seniority is determined:  
 

A. First, by rank. 
 

B. Second, if members are of equal rank, time in grade will be the 
determining factor when no other designation has been made.  

 

C. Third, by continuous service in the Sheriff’s Office. Where two or 
more deputies are working together on the same assignment or detail 
and are of equal rank, seniority is not exercised except in an 
emergency necessitating it.  

 
1.03.016 Divisional Functions 
 

 The Sheriff’s Office is divided into six Divisions which include Administration, 
Criminal Investigations, Patrol, Special Operations, VICE/Narcotics, and 
Corrections.  Each Division is commanded by a Division Commander 
(Captain) or Chief of Staff. Each Commander or the Chief of Staff is 
responsible for the operational functions of their assigned divisions.  The 
following list identifies the major components within each division: 

 
 Administrative     Special Operations 
  
 Accreditation     Advanced Accident Reconstruction 
 Fiscal      Alcohol Enforcement 
 Personnel     Armorer 
 Police Services    Automated Traffic Enforcement 
 Property     Cadet 
 Records     Child Support Enforcement Unit 
 System Administrator    Community Policing/COPS Unit 
       Emergency Services Team 
 Patrol      Honor/Color Guard 
       Judicial Services 
 Patrol Squad 1A    K9 
 Patrol Squad 1B    School Resource Officer Program 
 Patrol Squad 2A    Traffic Safety 
 Patrol Squad 2B    Training and Education 
 Station Clerks 
 Crime Analyst     Vice Narcotics 
        
 Criminal Investigations    Crime Analyst 
       HIDTA 
 Crime Analyst     Vice Narcotics 
 Crime Lab      
 Domestic Violence Unit   Corrections   
 Persons/Property Crimes    
 SMIC Intelligence    Administrative Operations 
 Special Victims Unit    Operations 
 Victim Services    Support Services 
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 Sheriff/Assistant Sheriff 
 OPR 
 Public Information Officer 

 

 
A. The Administrative Division maintains concise, accurate and secure 

records; recruits and retains qualified personnel; strengthens and 
refines professionalism; updates and maintains agency vehicles and 
equipment; develops, implements, and maintains the agency annual 
budget; administers the PowerDMS program and maintains the 
accreditation process; maintains secure custody and control of 
property/evidence; and ensures the exchange of information between 
the System Administrator and other agency personnel. 

 
B. The Criminal Investigations Division investigates major crimes against 

persons, and crimes against property; processes, packages and 
maintains chain of custody of evidence for prosecution; coordinates 
with the State’s Attorney’s Office and makes referrals on the behalf of 
crime victims to other support services within St. Mary’s County.   

 
C. The Patrol Division responds to and investigates general calls for 

police service throughout St. Mary’s County; investigates motor vehicle 
violations and traffic accidents; provides proactive patrol techniques to 
prevent potential crimes, works with community leaders and local 
businesses on crime prevention initiatives; and ensures the exchange 
of information between the Crime Analyst and other agency personnel. 

 
D. The Special Operations Division provides a variety of specialized 

services to the community through a number of different community 
based programs; records and enhances personnel training, maintains 
the agency’s firearms and armory, provides for the service of judicial 
processes; supports the court system and supplements other divisions 
with the services of trained K-9 handlers. 

 
E. The Corrections Division provides the safe, secure and humane 

treatment of persons incarcerated by the courts.  This includes 
providing medical and mental health programs and inmate prevention 
and/or education programs; the goal being reintegration of inmates 
back into the community and reducing recidivism. 

 
F. The VICE/Narcotics division detects and investigates vice/narcotics 

violations; processes, packages and maintains chain of custody of 
evidence for prosecution; and coordinates with the State’s 
Attorney’s Office on all aspects for successful prosecution. 


