








with transfer. Passengers that use the ADA complementary paratransit
service pay $2.00 per one-way trip. The SSTAP demand responsive
service is available to all senior citizens and persons with disabilities
outside the STS fixed route service area. The program operates on a first
come, first served basis, with preference given to medical appointments.
The fee is $3.00 one-way. Passengers traveling to senior centers pay
$0.50 for a one-way fare.

The SSTAP fares are currently a fixed $6 round trip regardless of the
distance traveled, which does not reflect the cost of providing the trip. A
distance based fare structure is proposed for the SSTAP program as
follows, pending any additional subsidies or offsetting revenues:

Trip Distance | 0to 5 miles | 5to 10 miles | 10 to 15 miles > 15 miles
Fare $3.00 $4.00 $5.00 $6.00

Another change to the fare structure is the introduction of Day Passes in
place of transfers. Passengers who know they need to transfer can
purchase a day pass from a bus driver. This pass would be good for
unlimited rides throughout the day of purchase. Considering the base fare
with a transfer is $1.50, a reasonable fare for a day pass is $3.00.

Another fare change desired by STS is a moderate increase in the newly
introduced Monthly Pass for general public riders from $40 to $45.

MARKETING

The STS’s marketing efforts will be expanded to effectively communicate
the services provided to all members of the general public. At least one
percent of the transit system’s budget will be designated for marketing.
The funds will be used to update and print system brochures and Ride
Guides, print and distribute flyers, sponsor high profile special events, and
undertaking a marketing plan that focuses on public outreach to minority
and disabled populations, educating potential passengers on how to use the
system, and developing community support. The marketing plan will also
include periodic, low cost assessments of customer satisfaction such as
surveys or focus groups that will help system management target service
improvements and customer relations. The marketing plan will be
updated each year with the year’s timeline and budget.

STS will focus much of its marketing efforts on outreach to persons with
disabilities. The STS brochure and website will include an expanded
explanation of the ADA service. Changes in the fixed route service that
impact the ADA service will be advertised equally to the disabled
community as the general public. In addition, STS will develop a means
to facilitate open dialog with individuals with disabilities. The actual
means of providing these input opportunities will be determined after
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consultation with regular STS ADA service users. The use of County
Government Channel 95 and Comcast commercials are also identified as
potential strategies for this.

SERVICE COORDINATION

In August of 2005, Congress passed the Safe, Accountable, Flexible,
Efficient, Transportation, Equity Act: A Legacy for Users (SAFETEA-
LU), reauthorizing the surface transportation act. As part of this
reauthorization, grantees under the Elderly Individuals and Individuals
with Disabilities (Section 5310), Job Access and Reverse Commute
(JARC) (Section 5316), and New Freedom Initiative (Section 5317) grant
programs must meet certain requirements in order to receive funding for
fiscal 2007 and beyond.

One of the SAFETEA-LU requirements is that projects from the programs
listed above must be part of a “locally developed Coordinated Public
Transit-Human Services Transportation Plan.” This Coordinated Plan is
required to be developed through a process that includes representatives of
public, private, and non-profit transportation services, human services
providers, and the general public.

The Tri-County Council of Southern Maryland is currently leading an
effort to create such a plan. Participants include STS and human service
agencies in St. Mary’s County, as well as public transportation providers
and agencies in neighboring Calvert and Charles County. Successful
completion of this plan will keep STS eligible for the federal funding
programs mentioned above.

IMPLEMENTATION PLAN

A plan to implement the desired service changes is included in Exhibit VI-
11. The assumed implementation dates should be viewed as flexible and
could change based on local desires and changing conditions. The
Implementation Plan is divided into six major categories:

¢ Route Changes — There are two groups of route changes planned
that will not significantly affect costs. The first group can start in
2007, while the second group can occur in 2010 or sooner.

¢ Service Expansion — Three route improvements are included: the
Western Route in 2009, 30-minute service on the Great Mills Loop
in 2011, and improved Saturday service in 2010.

¢ Transportation Coordination — STS will continue to be a part of a
coordination effort led by the Tri-County Council of Southern
Maryland.
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¢ Fare Structure — Two changes are included for the STS fare
structure: adopting distance-based fares for the SSTAP program,
and implementing a day pass to replace transfer slips.

¢ Marketing — On-going marketing activities are an important part of
management of STS.

¢ Capital Improvements — Vehicles will need to be acquired for
replacement and expansion of STS service. Other capital
improvements include bus stop signs, passenger shelters, and
paratransit scheduling software.

COST/REVENUE PROJECTIONS

The impact of each of the three service improvements on STS’ service
levels and operating costs is summarized in Exhibit VI-12 below. Costs
are based on the year of implementation assuming a three (3) percent
inflation factor. As stated in the previous section, it was assumed that the
Western Route would be started in 2009, improved Saturday service in
2010, and frequency improvements for the Great Mills Loop in 2011.

Exhibit VI-12
Service Improvement Impacts

Improvement Vehicle Hours | Vehicle Miles Peak Annual Operating

Buses Cost
Western Route 3,384 96,000 1 $128,644
Saturdays 624 10,608 -- $28,292
Great Mills 3,072 50,000 1 $128,603
Loop

A five-year projection of costs and revenues for STS appears in Exhibit
VI-13. With these service improvements added, total operating costs are
projected to increase from about $1.8 million in 2008 to under $2.3
million by 2012. STS costs and revenues are projected to increase
annually by a three (3) percent inflation factor. In order to finance the
Western Route, a combination of increased fare revenues, RCB funding,
and local (County) funds were assumed. To pay for the increased
frequency on the Great Mills Route and Saturday service, increases in fare
revenues, Section 5311 funding, and local funds were assumed.

CAPITAL IMPROVEMENTS

Capital improvements for STS consist primarily of vehicles to replace
those that have reached the end of their useful life. There are also two
additional vehicles for expanded services. Exhibit VVI-14 lists the new
vehicles that will be needed by STS over the next five years.
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Three vehicles are already awarded to STS and will be delivered in 2007.
Two vehicles to replace vehicle H-20 and H-21 are included in STS’ 2008
grant application. Two replacement vehicles are included in each of the
subsequent years from 2009 to 2012. In addition, one vehicle each for the
Western Route and frequency improvements are included in 2009 and
2011 respectively.

Exhibit VI-14
Vehicle Replacement Schedule
Vehicle Seating Year Capital Vehicle
Type Capacity Funding Replaced
Source

Bus 18/2 2007 Section 5311 H-17
Bus 18/2 2007 Section 5311 H-18
Bus 18/2 2007 Section 5311 H-19
Bus 18/2 2008 Section 5311 H-20
Small Bus 12/2 2008 Section 5311 H-21
Small Bus 12/2 2009 Section 5311 H-22
Small Bus 12/2 2009 Section 5311 H-23
Bus 18/2 2009 Section 5311 | Expansion
Bus 18/2 2010 Section 5311 H-24
Bus 18/2 2010 Section 5311 H-25
Bus 18/2 2011 Section 5311 H-26
Bus 18/2 2011 Section 5311 H-27
Bus 18/2 2011 Section 5311 | Expansion
Bus 18/2 2012 Section 5311 H-28
Bus 18/2 2012 Section 5311 H-29

Bus Stop Signs and Shelters

Other capital costs include bus stop signage that is needed to convert flag
stops to fixed stops. The two routes that should be converted to fixed
stops in their entirety are the proposed Lexington Park and Great Mills
Loop. In addition as identified in the County’s Transportation Plan
adopted on August 29, 2006, additional bus shelters should be purchased.
The locations for these shelters should be based on actual passenger
boarding and alighting counts. But some current stops are identified as
potential shelter locations. These stops are listed below. It should be
noted that many of the higher passenger volume locations are in shopping
centers. The feasibility of a shelter at these locations will depend on
property owner or shopping center management approval.

¢ Pathways — This should also include a bus turn-around to eliminate
backing or other difficult maneuvering.

Wildewood Shopping Center

First Colony Shopping Center

San Souci Shopping Center

St. Mary’s Square Shopping Center

Spring Valley Court

* & & o o
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¢ Chancellors Run Apartments
¢ Jarboe Building

Scheauling Software

MTA has approved funding for scheduling software, which will help
improve productivity and cost efficiencies in the ADA and SSTAP
programs. Another means to improve efficiencies is to approach the
scheduling of these trips in a different manner. The separation of demand
responsive services by funding source will be reassessed to determine if
efficiencies in scheduling can be improved. Coordinating and
intermingling demand response trips can result in increases in productivity
and quality of service. In addition, the County Transportation Plan
recommends the STS system start providing real time information at bus
stops and transfer points. The buses could be equipped with a Global
Positioning System to assist in providing improved operations.
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APPENDI X

STS ON-BOARD SURVEY
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